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Boutique hospitals are likely to play a crucial role in bridging the infrastructure gap

India’s healthcare sector is entering a new phase of expansion, but this phase may look very different from the large multi-
specialty facilities that defined the last two decades. Across Tier 2 and Tier 3 cities, a quieter yet significant trend is emerging:
the rise of compact, well-designed boutique hospitals that deliver high-quality care without the scale or cost burden of large
tertiary centres.

The Shift Beyond Metros

India’s demand for healthcare infrastructure continues to outpace supply, particularly outside the major metropolitan centres.
While large tertiary hospitals remain essential for highly complex treatments, many regional markets require hospitals that
can provide reliable secondary and selective tertiary care closer to where patients live.

Importantly, much of the next wave of expansion is shifting beyond metropolitan markets. Industry estimates suggest that
nearly 40% of new hospital capacity planned over the next five years will be in Tier-2 and Tier-3 cities, reflecting both rising
demand and the growing economic potential of these regions.

Boutique hospitals are increasingly filling this gap. Typically designed with around 80-120 beds and a built-up area of roughly
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70,000 to 90,000 square feet, these hospitals are significantly smaller than traditional corporate facilities. Yet their scale
allows promoters to create clinically robust institutions with modern infrastructure, efficient workflows, and a strong focus on
patient experience.

The Rise of Specialised Care

Alongside the geographic shift, there is also a structural change in how healthcare services are delivered. Rising disease
burdens and increasing awareness are driving demand for specialised care in areas such as oncology, fertility treatment,
orthopaedics, cardiology, and minimally invasive day-care surgeries.

Instead of offering every possible specialty under one roof, many new hospitals are choosing to focus on a few high-demand
disciplines where they can build clinical depth and reputation. This shift has given rise to a new generation of specialty
hospitals that combine focused expertise with operational efficiency.

A Sustainable Model for Hospital Promoters

From the perspective of hospital promoters and investors, the economics of boutique hospitals are also compelling. Large
tertiary hospitals often require significant capital investment, long gestation periods, and complex operational structures. In
contrast, boutique hospitals can be developed with relatively lower capital expenditure while still maintaining strong clinical
capabilities in selected areas.

Lower fixed costs, optimised staffing models, and efficient utilisation of infrastructure allow these hospitals to achieve
healthier operating margins. More importantly, their manageable scale enables promoters to maintain tighter control over
quality, patient satisfaction, and clinical governance.

Emerging Examples Across India

Several hospitals across India illustrate how this model is gaining traction. In Nagpur, Viveka Hospital has been developed as
a focused Super-specialty hospital built around operational efficiency and patient-centric design. Ashoka Hospitals in Nashik
demonstrates how a regional healthcare brand can scale sustainably by constructing a Built To Suit hospital with an O&M
parther like Medicover and Cancer Centre of America without over-expanding into an unwieldy corporate structure. Similarly,
TriStar Hospital in Surat and Tricolor Hospital in Vadodara represents a compact hospital model optimized for streamlined
clinical workflows and patient experience.

Facilities such as HCG Cancer Centre, which focuses exclusively on oncology care, and Nova IVF Fertility, a dedicated
fertility care network, demonstrate how specialised hospitals can build strong clinical reputations while operating with more
focused infrastructure and service offerings.

Building Smarter Healthcare Infrastructure

As India continues to expand its healthcare capacity, boutique hospitals are likely to play a crucial role in bridging the
infrastructure gap, particularly in emerging urban centres. By combining focused clinical services, efficient design, and
sustainable economics, these hospitals are redefining how quality healthcare can be delivered beyond the country’s largest
cities.
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